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Network of Caring Adults

e Early Childhood Education
e Out of School Time
e Youth Services
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Early

EVERY child

Childhood Education

e Commonwealth Preschool Partnership Initiative

o Expansion of Access to Affordable Quality
Preschool

o Building Locally Aligned Quality

o Equitable Access to Special Education and
Inclusion
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PARTNERSHIP FOR
YOUNG CHILDREN

Expanding Early
Education Opportunities




The SomerPromise

Department

SomerPromise Community OST
Coordinator

*Target Population all children age 6-12

*Focus on OST as child care

*Coordinate Professional Development
Opportunites for OST Providers

*Lead OST Provider Group

*Co-Facilitate Out of School Time Taks Force

*Lead development of City-wide Mixed Delivery Out
of Schoo Time system

*Increase access to City-wide Out of School Time
Programming

*Develop City-wide oppportunites for OST
enrollment assistance

*Lead community events to raise awareness of the
importance of OST programming

«Create public events to publicize avialability of OST
programming

=Link OST providers with the broader network of
city-wide supports

*Logistics Management to identify City owned
spaces that can support OST programming

«Liase with Department of Public Health to support
OST and Summer Camp licensing.

o
ut of School Time

SPS Manager of OST Programs and
Partnerships

*Target Population: SPS-enrolled youth K-12

*Focus on OST as enrichement opportunity

«Liase with Principals to identify programming
to meet individual school needs

*Co-Facilitate Out of School Time Task Force

«Identify partners to support academic
acheivement

*Support Out of School Time School Clubs

+Collaborate with relevant partners to identify
students that would benefit from OST
programming

«Logistics Management of school spaces in OST
time

*Provides operational oversight to OST school
partners

*Ensure SPS OST providers are aware of and
adhere to district operational, safety, and
other protocols and procedures




Youth Services

e Development of Youth Services
Division
® New Teen Spaces

: Arts and Creativity Cl for
" LGBTQIA: Teens and
i Ages 12-18 - Grades |

one Mondays 6-8pm

SomerV| lle Powderhouse Park Field House

October 2022 - May 2023




New Cabinet Structure

Core Cabinet Member Requirements

Representative of a City, School or Community Agency/Group that works
with Youth and/or Families

Decision making capacity within their community/organization

Regular Cabinet meeting attendance

Commitment to leveraging Cross-Sector network to support our
youngest residents from cradle to career

Monthly reporting

Cabinet may bring in content area experts when discussing specific
programs, policies and initiatives supporting the community




Cabinet Roles and Responsibilities

1.

Align and mobilize cross-sector resources to support our youngest
residents from cradle to career

Identify opportunities for advocacy at the local, state and federal level to
support initiatives that align with the mission of the cabinet
Engage in collaborative budgeting to promote the shared values of the

cabinet with a focus on sustainability

Discuss openly the needs of our youngest residents and accept joint
responsibility to meet those needs




Youth Participation in Cabinet

e Bi-Annual Community Children’s Cabinet Meeting with representation

from youth-led advocacy groups

e Commitment to ensuring youth take the lead on program design, etc.




Children’s Cabinet Communication

o Google drive with meeting notes, agendas, etc. for easy review of
information and follow up tracking

o Social Media Campaign to let the community know about the Children’s
Cabinet and how to bring concerns/ideas to the Cabinet

e Online Monthly reports from Cabinet members to share information,
updates etc.

o Data dashboard to show tracking metrics and reports, etc. to assist in the
development of programs and initiatives




